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The SCALE-UP project

• SCALE-UP is a 48-month EU-funded
Innovation Action. Started in June 2021.

• It explores how 28 mobility measures can 
improve the connectivity and resilience of 
complex multimodal transport systems.

• Antwerp, Madrid 
and Turku are the 
SCALE-UP urban
nodes.



The SCALE-UP project
Objectives and rationale

• Objectives
• Improve multi-level governance
• Develop well connected multimodal nodes
• Develop data-driven mobility strategies & tools
• Provide access to clean, safe & inclusive mobility solutions
• Nudge travel behaviour
• Accelerate take-up of innovative solutions & strategies

• Urban mobility innovations available today have a 
limited scale and adoption because they fail to account
and combine the appropriate needs and requirements
from the relevant stakeholders.
• Public and private operators, different typologies of users, cities

and economic environments…



Needs & Requirements
SCALE-UP principles

• SCALE-UP aims to combine the planning, design, 
implementation and impact evaluation of urban
mobility measures in 2 dimensions:



Needs & Requirements
SCALE-UP measures

• SCALE-UP is implementing 28 mobility measures
around 5 intervention areas

Antwerp Madrid Turku

Governance

Multimodal hubs

Data

Clean, Safe & 
Inclusive

Behaviour



Needs & Requirements
Two-sided approach

• SCALE-UP strategies for integration (WP1) and 
evaluation (WP7) activities work together with
Dissemination (WP9) and Knowledge Exchange 
(WP8) in order to build up a community that
confidently assess the implementation and impact 
of the measures:
• Within their scope
• Their potential scalability
• Their potential integration

What are the challenges?
What are the barriers?

Is there awareness on…?
…



First Outcomes
Example on DATA for Madrid, Antwerp

and Turku

• So far in all intervention areas a 1st round of consultations with
SCALE-UP nodes and the subsequent analysis and knowledge
exchange meetings have taken place.

• Some results, focusing on DATA intervention field
• Reluctance from stakeholders to share information. There are  a variety of 

reasons, from privacy to business operative.
• Even if there is an agreement to share information, there are issues on 

availability, quality, exchange formats, even within the same organisation.
• Administration structures are different in each case, and it needs to be

seen what lessons on good practices could be extracted.
• Incidentally, there has been no issues in the implementation of the 

measures as initially planned. They are entering their final deployment
stage, and starting validation for all 3 SCALE-UP nodes.

Does this mean that governance and pushing for cooperation amongst
public stakeholders (first) is the major lesson here?



First Outcomes
Example on DATA for Madrid, Antwerp

and Turku

• From now on, DATA measures will be focusing on:
• Data collection procedures (technical and administrative).
• Integration and exchanges of data -> Standardisation
• Visualisation of information for the users. There is a lot of information 

available on passenger and freight mobility.
• Real data is a must for the DATA measures themselves

• Real data is also integral for performance monitoring, indicators follow-up 
for existing SUMPs / SRUMPs, and impact evaluation of the measures and 
the strategies proposed in the project.



Thank you!
Questions?
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